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The new label captures the healthful spirit of Naked Juice,
the inherent fun in the name and drinking the juice, and

the'health'benefits’of a pound of fruit in every bottle.

Getting Naked?

Who knew market research
could be so much fun? No,
we’re not advocating skinny
dipping! But we do want to
share how our client, Naked
Juice, employed some leading-
edge market research tech-
niques to successfully re-launch
its packaging, reformulate lead-
ing flavors and expand distribu-
tion into key markets.

It's not easy to dress a naked
brand. The beauty of Naked
Juice is its simplicity. It’s a pure,
healthful drink featuring a
pound of fruit in every bottle.

Launched in 1983 by two
self-described beach bums, Na-
ked Juice quickly grew to be a
favorite among the California
surfer crowd. Distribution ex-
panded over the next 20 years,
and soon, soccer moms, college
students and even boomers
were hooked. Loaded with anti-
oxidants, superfoods such as
spirulina and selenium, and vi-
tamins and minerals, Naked
Juice has ridden the health
wave to become the leading
brand in the premium juice
category.

Even beach bums grow up,
and in 2005, Naked Juice de-
cided it was time to update its
packaging.

Two key objectives drove the
re-stage. First, Naked Juice
sought to position itself to a
wider audience of consumers. It
was time to get off the beach
and into the mainstream. It was
also time for a little self-
promotion. Naked Juice is a
lightly pasteurized, refrigerated
line of juices, including favor-
ites such as Green Machine,
Mighty Mango, Chocolate
Karma and Pomegranate Pas-
sion. Product attributes such as
“anti-oxidants,” “superfood”
and “food-juice” have become
the latest health trends, and Na-
ked Juice sought to more
clearly identify these attributes
and link its brand to them.

Beyond the Beach: Brand
Positioning & Packaging

It’s not easy to dress a naked
brand. The beauty of Naked
Juice is its simplicity. It’s a
pure, healthful drink featuring a
pound of fruit in every bottle.

Any new packaging attempts
needed to preserve the beach
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culture yet appeal to a wider
audience. It wasn’t enough to
research consumers interested
in a healthful drink, we had to
find those who were truly na-
ked.

First up was a round of posi-
tioning focus groups among
“core” users in key markets —
Los Angeles, San Francisco and
New York. We needed to thor-
oughly understand how Core
Users perceived the brand, why
they drank it (beyond the health
benefits) and the role it played
in their lives. We were as-
tounded to learn just how com-
mitted Core Users were — some
drink up to 25 bottles a month.
At $3.29 a bottle, that’s a rather
strong commitment!

Three Innovative Techniques
Were Employed

The focus groups kicked off
with a projective imagery tech-
nique where Core Users se-
lected photos and images they
felt best described themselves.

The photo gallery was quite
extensive, but over and over
again, Core Users selected simi-
lar images — nature, the ocean,
relaxation, youth and health,
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but not in a body-building kind
of way. Many held interesting
jobs from cracking rocks as a
geologist to breaking beats as a
DJ, and others shared interest-
ing hobbies, including opera
singing and being “Mrs. Super-
man.” The imagery boards pro-
vided Naked Juice with insight
into how the Core Users per-
ceived themselves. Future pack-
aging and positioning needed to
capture and embody these per-
ceptions.

To better understand how
Core Users perceived the Na-
ked Juice brand relative to com-
petitors, a brand personification
technique was employed. Core
Users “dressed” the Naked
Juice brand—they gave it a per-
sonal slogan, told us the types
of music Naked might listen to
and even told us what Naked
Juice was thinking. This activ-
ity was repeated for competitive
brands.

Through personification, we
learned Naked Juice is per-
ceived as “independent,”
“healthy,” “low maintenance”
and “adventurous.” Being
“passionate” yet “laid back”
also surfaced as driving person-
ality characteristics. Brand per-

ceptions were consistent in each
market and needed to be inte-
grated into the new packaging.

Metaphor clouds rounded out
the brand personality investiga-
tion. Naked Juice was likened
to “being in a relaxed and very
refreshing place,” “replenishing
the soul” and as “making you
feel free to live every day.”

Groovin’ with Zoey:
Prototype Labels Were
Turned Into People

Findings from this first round
of research were used to inform
the development of a wide vari-
ety of creative approaches.

Prototype labels were evalu-
ated in additional focus groups.
But rather than just ask Core
Users what they thought about
each label, we asked them to
develop a story by turning the
prototype into a person. The
goal was to find the prototype
most aligned with the personal-
ity of the brand.

The most well-received label
evoked imagery consistent with
the perceived Naked Juice per-
sonality.

Here’s how one Core User
described the brand:
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*I met her at a music festi-
val. She was down-to-earth and
kind of artsy. Very health-
oriented also. She wears Birken-
stocks or flip-flops, and likes to
workout and go listen to live
music. She also likes to camp,
kayak and have picnics. She’s fun
and friendly, with a good sense
of humor. Her name is Zoey, and
she’s kind of a groovy, hippy
chick who sometimes wears her
hair in braids. She doesn’t wear
much makeup and is attracted to
socially-conscious people con-
cerned about things like the en-

vironment.”

A New Label Is Launched!

Naked Juice launched its
new label Summer of 2005. The
new label captures the healthful
spirit of Naked Juice, the inher-
ent fun in the name and drink-
ing the juice, and the health
benefits of a pound of fruit in
every bottle.

Bottom line: A unique
brand needs a unique re-
search approach. Highly
creative and innovative ap-
proaches will tap into the
spirit of the brand. Core Us-
ers are the place to start
when “getting naked.”




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



